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EXECUTIVE SUMMARY

This report constitutes the Deliverable “D9.2 - Project Quality Plan” of the FrailSafe
(Grant agreement No 690140), and presents the quality procedures, criteria for and
areas of application.

The current deliverable is connected with "Task 9.1 Project Management" and “Task
9.2 Risk management and contingency planning”, and it is expected to be utilised for
the efficient quality assurance of all the work done under the FrailSafe project.

The present deliverable reports on the quality plan of the FrailSafe Project. Quality
planning is a crucial component for the successful completion of the project objectives.
In this direction, the Quality Manager has reviewed all requirements in order to
determine the necessary activities that need to be planned. This Plan is prepared early
in the project (M3) in order to demonstrate and provide the Consortium with the
assurance that:

= The contract requirements and conditions have been reviewed;
= Effective quality planning has taken place;
= The quality system is appropriate.

A brief version of the quality plan of the FrailSafe project has been described also in
D9.1, but it consists the main subject of the current deliverable report, and it is
presented on the basis of three main pillars, namely:

= the general quality control measures and actions, such as success criteria,
corrective and preventative actions, contingency planning and risk
management;

= the quality control of deliverables and documentation, including document
types, documents naming, and document templates;

= the quality control of the whole project, including the peer-reviewing evaluation
of project’s deliverables.

The proposed methodology, which is being presented here, is a revision of a similar
methodology already used in previous R&D projects while the proposed quality
management scheme is flexible and well-defined, thus allowing for robust Project
monitoring and handling of any problems that may arise.
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1. INTRODUCTION

Quality planning and control is an integral part of management planning for the successful
realisation of the project. The Quality Plan (QP) describes the actions and measures that will
be taken by the Consortium, in order to ensure the high quality level of the project outcomes
and its full conformance with its contractual requirements.

In this direction, the PQB has reviewed all requirements in order to determine the necessary
activities, and has prepared the QP in order to demonstrate and provide the Consortium with
the assurance that:

a) The contract requirements and conditions have been reviewed,
b) Effective quality planning has taken place,
c) The quality system is appropriate.

The QP is applicable to all the project’s activities, and strict compliance with it is mandatory
for all participants of the FrailSafe project. In order to ensure the relevance of the quality
plan, the QM should conduct quality system reviews throughout the duration of the project,
and especially when contractual changes occur. The Quality Plan is a controlled document,
and amendments to it shall be submitted to the PC for approval. The QM ensures that the
quality plan is available to all concerned and that its requirements are met.

This section specifies the activities to be implemented, including their sequence, in order to
ensure that the project and its deliverables conform to its requirements. Those responsible
for ensuring that the required activities are carried out, and the resources, which are crucial
for their successful completion are identified within the subsequent chapters of this
document. The Quality Plan includes explanation, necessary to show how quality
requirements for activities are met. A list of such activities is given below:

o Management responsibilities

e Quality Plan Review,

e Quality system,

e Document, data control and product identification and traceability

¢ Inspection and testing,

e Control of non-conforming prototype / deliverable,

e Corrective and preventative action,

e Internal quality audits.

2. QUALITY SYSTEM REVIEW

The Quality system is reviewed within GA meetings and will focus on the prevention of
deviations during each task of the project. In such reviews, the following issues will be taken
into account:

e Results from project audits;

e Results from internal audits;

o Official project Deliverables;

e Corrective action requests from all the above;

e Preventive actions on all the above;

o Project prototype deficiencies and subsystems/parts problems;

e Adequate training of the staff of the project’s partners for the tasks undertaken;

-1-
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o Adequate resources for the tasks undertaken.
o Complaints

e Supplier problems

e Ethics, Health and Safety Issues

¢ Introduction of new quality plans

The outcomes from the above shall be discussed at GA meetings, and discussion minutes
shall be kept by an appointed PQB member and should include:

o Satisfaction with the audits, corrective actions and the results of complaints
o Dissatisfaction and requirements for further auditing or more corrective actions
e Satisfaction with the corrective actions taken by the relevant partner(s).

3. PROJECT QUALITY BOARD

The Project Quality Board (PQB) is also responsible for checking and evaluating the quality
of reports and deliverables, which are expected to have a significant influence on the
successful outcome of the project. The PQ board will review the project activities and
deliverables in order to address the following issues:

Requirements of the project;
Organizational structure of the project;
Coordination among the partners;
General measures and actions taken;
Planning and control;

Control of the quality of the deliverables;
Quality control of the project;

Files and archives;

List of quality forms to be used.

The main goals of the QP will be the following:

e Provide to all concerned a guide for the actions required by each one involved,

o Exhibit the performance of the project’s quality plan in accordance to the contractual
requirements,

e Assign internal members of the Project Quality Board to review specific deliverables.

The PQB is responsible for the coordination and supervision of implementing measures for
the quality assurance. Also, it is responsible for the project’s quality assurance matters. In
accordance with the contractual agreements, the project’s quality management plan will be
prepared, defining organizational structure, flow of the quality system and the quality
management procedures to be applied. The Quality Board is chaired by the Project
Coordinator. Apart from the PC, it consists of the Scientific Coordinator (SC), the Quality
Manager (QM), the Standardisation Manager (SM) and a representative of older persons
(chosen by the General Assembly from names suggested by the organisation representing
and working with senior citizens in the project). The PQB has an assisting role to the
General Assembly. Internal members will be appointed from the PQB for the purpose of
reviewing specific deliverables and reports. These are senior researchers of the project
partners with extensive expertise on the subject of the specific deliverable, excluding of
course its authors.

In addition to the above members other internal members will be appointed from the PQB for
the purpose of reviewing specific deliverables and reports. These are senior researchers of
the project partners with extensive expertise on the subject of the specific deliverable.
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Moreover, members of the different forums of the project will be used as reviewers especially
for the public deliverables.

It should be mentioned that project members are obliged to conform to the quality plan and
that the procedure for its final approval will be given by the consortium. Furthermore, at least
two reviewers will be assigned for each project’s deliverable. The PQB meetings will mostly
take place through communication media rather than in person meetings.

4. DELIVERABLE PEER REVIEW AND EVALUATION CRITERIA

Each deliverable is linked to a Responsible Partner as defined in the projects grant
agreement. The deliverable responsible partner decides on the list of contributors (authors)
of the deliverable, who typically come from the partners involved in the work reported on the
specific deliverable.

The peer reviewers for each deliverable are listed in Appendix 1: Table of Deliverables with
Corresponding Reviewers, whereas the peer review report template is provided in Appendix
2: Template for peer review form

4.1. Review Procedures

In reviewing the Deliverables, the following procedure should be generally adhered:

a) The Deliverable will be reviewed by the PQB as defined for the specific case
(consisting of the internal experts, users’ representative, the expert of Standards and
the Quality Manager). The defined period for the whole review procedure is can be up
to two weeks.

b) In parallel to the PQB, the Coordinator and the Scientific Coordinator of the project
will review the Deliverable to judge the degree to which the objectives are met and
whether the Deliverable meets in general the standards to be expected.

c) The responsible author(s) and the respective task leader(s) will send the consolidated
peer review form including all comments of all reviewers appointed and the ones
coming from the Coordinator and the Scientific Coordinator (if any) integrated, in
order to be able to proceed with the relevant amendments.

d) The responsible author(s) will revise the Deliverable upon the comments included in
the consolidated peer review and will send the revised Deliverable together with their
answers to the comments received justifying also the degree of their compliance to
them (in the context of a specific form) to the instantiated PQB, the Project
Coordinator and the Scientific Coordinator, and the responsible task leader.

4.2. Deliverable Evaluation Criteria

Each deliverable and report will be evaluated according to the following criteria:
General criteria:

o Deliverable contents thoroughness

¢ Innovation level

e Correspondence to project and programme objectives
Specific criteria:

¢ Relevance

o Response to user needs (if applicable)

e Methodological framework soundness

-3-
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¢ Quality of achievements
o Quality of presentation of achievements

In case of a document: deliverable layout, format, spelling, etc. Project Deliverables should
fully comply with the template given in Appendix 3: Deliverable template. All submitted
deliverables should abide to the following rules:

e Have a list of abbreviations used within the Deliverable

¢ Have a table of contents

e Have a list of Figures (including the ones provided within Appendices)
¢ Have allist of Tables (including the provided within Appendices)

e Start with a one-page Executive Summary

¢ Include a References section after the Conclusions section

¢ Include all detailed technical and other information in Appendices

For the convenience of partners the PQB will make available separate Word files of the
Templates in question.

4.3. Timeline of Deliverable Review

The final rating of a deliverable, will be given by the PQB, in the following scale: Fully
accepted, Accepted with minor comments, Rejected unless modified properly, Rejected.

Each deliverable will be evaluated according to the following schedule:

Table 1. Evaluation of FrailSafe deliverables

Deadline Action

> 15 days Deliverable responsible partner and deliverable contributors
before prepare first draft

Deliverable responsible partner sends first draft to the peer

15 days before Reviewers

10 days Reviewers send comments to Deliverable responsible
before partner, the associated PQB members, and the Coordinator

The deliverable responsible partner incorporates the
Reviewers’ comments and sends the revised version, along
7 days before |with a list of actions describing how he addressed the
comments, to the associated PQB members and the
Coordinator.

The associated PQB members control the quality of the
4 days before |deliverable and if needed ask the deliverable responsible
partner for further modifications

The associated PQB members send their final rating to the

2 days before Coordinator

Due Date Deliverable submission
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In case the Commission requests a revision of the submitted Deliverable, the internal review
will be only repeated if the changes to the Deliverable are significant.

The Deliverable Responsible partner and the authors of a Deliverable are expected to make
every possible effort to confront with the quality criteria as well as with the comments of the
peer Reviewers, the PQB members, and/or the Coordinator.

4.4. ldentification of prototypes and traceability

In the case of prototypes, their functionalities should be clearly presented in the
corresponding deliverables according to the specifications.

4.5. Dissemination Events Scheduling and Reporting

All the dissemination activities of the partners that relate to the FrailSafe project should be
supervised by the PQB in order to:

a) Avoid publication of restricted and/or commercial in confidence data

b) Avoid misunderstandings among the participants and publication of one’'s work
without proper referencing

c) Guarantee optimal use of dissemination resources of the project

d) Guarantee proper archiving of all dissemination material
Dissemination events include but are not limited to:

a) Publications in Scientific, Technical or Commercial Journals

b) Presentations in Scientific Conferences

c) Exhibition stands and demos

d) Participation in non-project workshops, forums and/or events (EC concertation
meetings, etc)

The PC and the PQB should be informed about the participation of any Participant in such an
event through the completion of the appropriate form from Appendices 4-6. The PQB is
responsible to approving or not the participation in such an event, after having received
comments from the partners of the Consortium with experience in the related field.

For scientific publications, the following procedure will be followed:

a) Event Participation Announcement to the whole Consortium through E-mail using the
appropriate form.

b) Written acceptance should be sent to the requesting Participant within 5 working days
from receipt from both the PC and the PQB. Else, it is supposed to be positive

c) The draft paper is then circulated to all project participants before submission for
inspection. If within 15 calendar days, no objection is raised by any partner to PQB or
the Coordinator, then the publication is allowed.

d) A special provision is made in case of a submission to a conference publication: since
there may be not enough time between the preparation of the final version and the
required 15 days for final approval by the rest of the consortium. In this case the final
version of the submitted paper should be sent to the consortium at most 1 day after
the conference submission deadline. If the publication rises a major and justified
objection by any partner, the article should be withdrawn from the conference.

All participants may object to the publication of confidential data or to non-inclusion of their
name, if their work is also included. Comments are to be sent to the publishing Partner with
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copies to the PC and the PQB. Then the author should restructure the draft paper
accordingly. In case of conflict, it is the responsibility of both the PC and the PQB together to
make the final decision.

The participation to dissemination activities/events requiring attendance (e.g., conferences,
concentration events, workshops, seminars, etc.) is governed by the following rules:

o A partner should make his application as early as possible and not less than four
weeks in advance of the event. The application shall be submitted to the PQB.

o The application should be accompanied by a copy of the event program together with
a rationale describing the event and explaining the relevance of attendance to the
objectives of the Project.

o The application must provide a clear breakdown of the attendance cost explaining the
proposed claim for the EC contribution.

o Within two weeks after the event, the partner must provide to PQB a concise written
report about the event. If possible, the report should be accompanied by the event’s
proceedings (or at least a suitable extract of it).

4.6. Internal Quality Audits

The QM will be responsible for the implementation of this procedure. The progress of the
project will be monitored by the QM through any possible communication links (mainly by e-
mail), involving all the related partners. All day-to-day and trivial barriers of the project have
to be dealt in this way. In exceptional cases, when a problem of paramount importance
comes up with a certain partner, an Internal Audit Procedure will be carried out by a specific
project group. This group will consist of: (a) the PC, (b) the SC and (c) the QM. All the
findings of the Internal Audit will be documented by the QM in the Internal Audit Report (see
Appendix 7). Then, the QM will issue corrective actions, which again will be documented in
order to make all the discrepancies obsolete, within the appropriate time period. Follow up
actions will be arranged, so as to ensure the effectiveness of the corrective actions. The
results of the Internal Quality Audits will be distributed to all partners, related to a specific
WP.

4.7. Project Reporting and Monitoring

Concerning Quality Management Scheme, Periodic Management Reports (PMRs) that have
been included in the DoW will be delivered on a 6-month-basis, and in which all partners will
contribute by reporting their technical and financial progress in the project. Every partner
should provide the following information for the particular 6-monthly reporting period (Periodic
Management Report):
o Per each Work Package and respective Tasks:
o Objectives of the WP/Task within the reporting period
o Status and progress towards the WP/Task Objectives
o Deviations from the DoW and Corrective Actions
o Plan for the next reporting period (regarding the WP/Task)
¢ Dissemination & Exploitation activities for the reporting and the next reporting period
¢ Project Meetings
e Cooperation with other partners
o Cooperation with other projects
e Deviations from planned deliverables and milestones
e Planned and actual person months per WP and Task.

The PMR will be used to depict deviations from planned milestones including delays or early
finishes and their implications on the overall progress of the project. The corrective actions that
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are necessary for implementation will be considered and communicated to the SC so that they
are carried out in a timely manner in order to achieve the expected results. Alarms will be
raised in case of significant deviations in the planned work and budget spending. A Template of
the PMR is presented in Appendix 8 so as to facilitate the efficient and easy integration of the
feedback from all the partners by the PC.

4.8. Corrective and preventive actions

The issues described in this section relate to general performance of a Partner and the quality
of his work outcome and not to Project Deliverables, for which the previously described
procedures should be followed. Any participant may raise such an issue on the work of another
participant or external suppliers work.

The PC and the QM are responsible for resolving such matters within their own areas of
responsibility. All complaints are to be investigated and corrective action to be agreed.
Corrective and possible preventative actions are recorded and all involved are informed of the
action taken (using the template forms in Appendices 7, 9, 10).

The procedure in such cases will be as follows:
a) The PC identifies the need for corrective actions (e.g. by proposals from partners).
b) The PC notifies the WP leader.

c) WP leader discusses the issue with the Task leader and comes up with a proposed
solution. The relevant request is documented on the appropriate form and a proposal
on corrective action is being done.

d) The solution is forwarded to the PC and the SC via the WP leader.

e) The PC and the SC decide on the matter. The decision shall be documented
according to the template of Appendix 3. The PC sends the decision to all involved
parties and checks that the actions are implemented.

5. CONTROL OF REPORTING AND DOCUMENTATION

The QM is responsible for ensuring all documents are controlled effectively and that they
follow the format scheme that is described in the following sections.

5.1. Document Types

The types of documents produced within FrailSafe are as indicated in the table below:
Table 2. Document Types

Document LT e
Type Type Description
Code
Deliverable D Describes the work done within a WP and/or task.
Describe work done towards a specific subtask of
Internal Report IR . .
goal of the project for use by the consortium.
Technical TR A scientific paper submitted for publication, or is in
Report press, or has already published, and which is
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uploaded in the FrailSafe web site.

Describe the foreseen dissemination activities before
publication in order to inform the consortium and get
Dissemination feedback. Dissemination activities include, (but are
DR e D o
Report not limited to) magazine/journal publications,
demonstration in exhibitions and conference

publications, leaflets and brochures.

Filled in by a deliverable reviewer as a measure to

Review Report RR evaluate the quality of the work done.

Used to communicate the schedule of a project’s

I!\)/Ieetlng MP event or meeting. In many cases, it can be just an e-
rogram . : a7
mail to the project mailing list.
Used to communicate the purpose and items to be
Meeting MA discussed in a physical or virtual meeting. In many
Agenda cases, it can be just an e-mail to the project mailing
list.
Meeting MM Summarizes the topics dealt during the meeting as
Minutes well as the actions agreed.
Summarizes the topics dealt during a conference call
Conference . .
Call Minutes CM as well as the actions agreed. In many cases, it can

be just an e-mail to the project mailing list.

Used to expound topics related to the project, both
internally (Consortium meetings, a partner’s
Presentation P vision/contribution, etc) and externally (conferences,
dissemination events, meetings, annual review
meetings, etc).

Financial

Report FR Filled in by the partners to state their costs.
Filled in by the partners to report on status and
Periodic progress towards project objectives as well as on
Management PMR managerial issues, cost statements and justifications,
Report as well as on planned and actual manpower spent
within a certain reporting period.
Other OTH Any other of document category that does not fall in

the types described above

5.2. File Formats

The format of a file depends on its type and use, which can be either internal to the consortium
or external (including the EC). The following table shows the allowable format of documents
per type and use, where “doc” stands for MS-Word or equivalent compliant format, “txt” stands
for plain text format, “ppt” stands for MS Power-Point presentation or equivalent compliant
format, “xIs” stands for MS-Excel or equivalent compliant format, and “PDF” stands for the
portable document format.
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Table 3. Document formats and templates

Document Type

Allowable Format
for Internal Use

Allowable Format
for External Use

Deliverable doc PDF
Internal Report doc PDF
Technical Report doc PDF
Dissemination Report doc PDF
Review Report doc PDF
Meeting Program doc, txt PDF
Meeting Agenda doc, txt PDF
Meeting minutes doc PDF
Conference Call minutes doc, txt PDF
Presentation ppt PDF
Financial Report doc, xlIs PDF
;ch(;(:tic Management doc PDE

5.3. Document Naming and Coding

D9.2

For facilitating common browsing and storage in different platforms and OS’s, no spaces

should be used in the document names, and instead the dash character

(73R}

should be used.

All project document names must start with the prefix “FrailSafe-“ in order to facilitate quick
identification and indexing. In particular, the following conventions are mandatory for certain
types of documents. Names of deliverable documents should follow the convention:

“FrailSafe-Deliverable-Dw.n[.m]-[ShortTitle]-vX.Y.ext”

“‘Dw.n[.m]” | is the deliverable number

‘w” is the WP number

“n” is the numbering of the deliverable within the specific WP
“[.m]” (if exists) is the sub-numbering within the specific WP
[ShortTitle] | is an indicative short title that characterises the deliverable
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“vX.Y” is the version number

X is the version

“Y” is the sub-version

“ext” is the file extension pertaining to the format used

For instance, the name of (the final version of) deliverable D9.2 sent to the EC can be
“FrailSafe-Deliverable-D9.2-Project  quality plan-v1.7.pdf”

The name of remaining FrailSafe documents will follow the convention:

“FrailSafe-XX-ddd.pdf”

where “XX” is document type code as defined in Table 4 the “ddd” is a three-digit decimal
number that will be assigned automatically to a new Technical Report by the related
submission service of the FrailSafe- web site.

5.4. File Naming

There will be a unique coding system for Project documents, as indicated below:

Table 4. Description of Document Codes for File Naming

LB U Document Type Type of Forms to be used
Code
Deliverable Template, Peer Review Report,
D Deliverable Summary of main Feedback and Actions
taken, Non-Conforming Report, Corrective
Actions Request
TP Technical Paper Internal Report Template
Work Packages Plans
PR and Progress Reports Internal Report Template
Minutes, Action Lists,
M Decision Lists Internal Report Template
OTH Other subjects Internal Report Template

5.5. Document referencing and templates

There is a unique document referencing scheme which is not applicable for informal data and
views exchange between Partners. The document referencing scheme is only valid for official
Consortium documents, falling in one of the above categories of the previous section. Still, if a
Participant selects not to classify one of his communications, he may not raise claims later, if
another participant has not considered it.

-10 -
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Project Deliverables should fully comply with the templates given in appendices at the end of
this document. This includes the guidance for the layouts of the Cover Page, headers, footers,
etc. For the convenience of partners the QM will make available separate Word files of the
Templates in question.

Furthermore, they should abide to the following rules:

Have a list of abbreviations used within the Deliverable

Have a table of contents

Have a list of Figures (including the ones provided within Appendices)
Have a list of Tables (including the provided within Appendices)

Start with an one-page Executive Summary

Include a References section after the Conclusions section

Include all detailed technical and other information in Appendices

-11 -
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APPENDIX 1: TABLE OF DELIVERABLES WITH CORRESPONDING REVIEWERS
Table 5. FrailSafe Deliverables and Reviewer assignments
Del. |Deliverable name Lead Type Due Date | Reviewer
Ne Beneficiary
1 2
1.1 Analysis of current CERTH R M6 INSERM UoP
practices
1.2 |User requirements, use CERTH R M12 INSERM UoP
cases, UCD methodology
and final protocols of
evaluation studies
1.3 |FrailSafe technical CERTH R M12,M24 | MATERIA SIGLA
specifications and end-to-
end architecture
2.1 |Clinical study INSERM R M6 HYPERTECH | SMARTEX
methodology
2.2 |Clinical guidelines MATERIA OTHER [|M18,M27 | INSERM UoP
formalized
2.3 |Completion of INSERM OTHER [M18,M25 | MATERIA UoP
quantification campaign
2.4 |Behavioural Monitoring INSERM OTHER [|M18 UoP MATERIA
3.1 | Definition of sensor SMARTEX R M6 HYPERTECH | BRA
components and
communication strategy
3.2 [Preliminary WWBS SMARTEX R/ M15 SIGLA CERTH
prototype
DEM
3.3 |Final WWBS prototype SMARTEX R/ M24 CERTH UoP
DEM
4.1 | Offline analysis of data UoP R/ M18,M24 | CERTH SMARTEX
DEM
4.2 |Online analysis of data UoP R/DEM M18,M24 | CERTH SMARTEX
4.3 |Dynamic User Profiling CERTH R M6,M12 | yoP SIGLA
models and Patient
modelling and
representation framework
4.4a | Linguistic Corpus UoP OTHER [M18 HYPERTECH | SIGLA

-12 -
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Del. | Deliverable name Lead Type Due Date | Reviewer

Ne Beneficiary

1 2

4.4b |LingTester Test Results — | yop R M18,M24 | CERTH SMARTEX
Active (on-line) mode

4.5a |LingTester (Prototype) UoP DEM M12,M24 | g|GLA HYPERTECH

4.5b |LingTester Test Results — | yop R M18,M24 | g|GLA HYPERTECH
Passive (off-line) mode

4.6 |Signal processing UoP RIDEM [M12M24 | giGLA HYPERTECH
algorithms for extraction
of frailty related indicators

4.7 |FrailSafe Decision UoP R/DEM M24, M28 | CERTH SMARTEX
Support System

5.1 [Analysis of hardware BRA R M6 HYPERTECH | CERTH
devices and software
tools. Game hardware
and software design.

5.2 |Beta version of the BRA DEM M16 UoP HYPERTECH
Synthesized AR game
system.

5.3 [Final Synthesized AR BRA DEM M24 CERTH SIGLA
game system

5.4 |Personalised context- CERTH R/DEM |M24, M28| yop BRA
aware,Information
Visualization

6.1 |FrailSafe Virtual UoP R/OTHER |M28,M32 | BRA SIGLA
Community Platform

6.2 |FrailSafe mHealth SIGLA R/DEM M18,M25, | HYPERTECH | BRA
Integrated version M32

7.1 |[Assessment protocol MATERIA R M20,M26 | HYPERTECH | BRA

7.2 |Small-scale evaluation INSERM R M22 UoP MATERIA
report

7.3 |Field trials report & Socio- | MATERIA R M36 INSERM UoP
economic guidelines

8.1 |Dissemination Plan and AGE R M3, M12, | HYPERTECH | SMARTEX
FrailSafe dissemination M24, M36
material

8.2 |Project Web Presence HYPERTECH | DEC M3 SIGLA BRA

8.3 |Exploitation Report and HYPERTECH |R M24,M36 | yop CERTH

FrailSafe Business
models

-13-
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D9.2

Del. | Deliverable name Lead Type Due Date | Reviewer
Ne Beneficiary
1 2
8.4 |IPR Protection Plan HYPERTECH |R M12,M24 | SIGLA BRA
8.5 |Standardisation and SIGLA R M24,M36 | HYPERTECH | SMARTEX
concertation activities
report
8.6 |Data Management Plan HYPERTECH | R/DEC M6,M24 | gIGLA UoP
M36
9.1 |Project reference manual |yop R M3 CERTH INSERM
and quality plan
9.2 |Project Quality Plan UoP R M3 INSERM CERTH
9.3 |Periodic Management UoP R M6,M12, | Al All
Reports M24,M30
9.4 |Project First Report UoP R M18 All All
9.5 |Project Final Report UoP R M36 All All
9.6 |Ethics, Safety and UoP R M5,M36 | INSERM MATERIA

mHealth Barriers
(regulation, legislation,
etc.) Manual

-14 -
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APPENDIX 2: TEMPLATE FOR PEER REVIEW FORM

H on 2020
Eurcpean Uni i
for Research & Innavation

Project:
Sensing and predictive treatment of fraitty and associsted co-morbidities
using sdvanced personslzed models and advanced interventions
Frail2ate, Grant Agreement Noo £50140)

Frcil(rl."'- fe

[Faar Ravivw Congalidefsd Report

Dedlrerainls D X Dellivminls nams

W\, Mo, Bte, aclivity ye  Bemeficiary shodt name

Disseminaon leve WX - WF Tie

Lead penefdciary Miain taskis) of mievance

ity Manager Type of disseminafion level: FU fpubilc) - GO {condidential)
Reilew year MoniY ear

Fmiley mguit FD firal deaf) — WO jworking dmf)

Flie name and size “Flle name’, Fledize kb

The FrallZate Consorium uses the Peer Review process for s Infemal quality asswance for
dellembies b assum consisiancy and Righ standam for document project msulis

The Feer Review Is processed Individually by seleched evlewess. The allocated Gme for e
rview |5 anout two weeks The leading author of the comesponding Dellvemble has e fnal
mesponsioility bo collect e comments and seggestons fom fe Feer Reviewess and decide

wiak changes to fhe document and acions e o be undesiaken

Gualty Wanagar
Banaficlary Nams
Sumarme! Hame \Conkact e-mall
L]
Elll loannls e ellupaias gr
Paar Review Lict
Banediciary Mamz
= S/ Mame Conbact e-mall
(ko name)

Owerall rating of the Daliverabis

Eucallant | ‘azy good | Good | Foar | sy poor

o | o | = | o | ]
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1.

a

SUMBLARY OF JUDGE ITED ACTIONS

Thee revlew process: concliuded i

<Fage oeak

. COMMENT? EY REVIEWER #1

1Bamaral commenis.

Epeciic commenix
Fielewer's Comment:
Refeyance
Aufior's msponse:
Riesilewer's comment
Response o
ESET peeds Aor's msponse:
Fielewer's Comment:
Ieiztmoaologicel
ASTROr'S. IS Donse:
soundness o
Riesilewer's comment
ity of
achievement 'S S ponse:
Fielewer's Comment:
Cuadlfy o
s entagon Aor's msponse:
Dedlvembie Fielewer's Comment:
layout |
Spediing | Aor's msponse:
Fommak
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APPENDIX 3: DELIVERABLE TEMPLATE

frail @5':]“3 +ChangeHi5tur3r

var.| Dats | Statue| Author|Bansfictary) Dapcription
n3 | xxoour| gme |METSTCame Too
Project Tie: seneing and pradictive trastment of fraity and IORGAMEATION ACONTMY
aspclated  co-morbiditles  u advancad
Wm modales and advancad B
Contract No: 530140
Instrument: Collabratve Projec
Call idantifiar: HAIN-PHC-2M &35 TRAGE EREAL
Topk: PHC-21-2015 Advanding actva and heaify againg
Wit ICT: Early risk detaciion and imarvaniian EXECUTIVE JUMBARY
Start of projsct: 1 January 2018 T ol T, mEns on X0
Duration: 35 manins
“FACE BREA-
Deliverable No: DX.X DOCUMENT INFORMATION
Deliverable Title Contract Numbar: HI0I0-EHO-SE0HD Acromym: | FRALZASE
Full s Sanzing and peedidins teatrent of fally and s ocisber co-morididbes

ing advaned personalzed maiels and advanced Inberenions
Dus dats of delivarabla;  M3CC 06 Mo 201%) e

B il ae-peled ey
Actual submission date: 007 Mo 201X Froject URL
“arelon: WK EU Project offiosr M. Siamdn Sanmesdin Sol
Date: 06" Mot 201X
Disdivarabis mumber: XH | Trba: NEXX
WOrk pRokaQs NuUMbsT x| Trbac XXXX
Lead Author: HOCO000 (ORSANIZATION ACRONTM)

Lead partners: HO0O0OCK (ORGANIZATION ACRONYM)]
HO0C0OCK (ORGANZATION ACRONYM)

Duads of cediesry | Confrachus] | XN0OUSAXMDC) Achusl  TEC
tetuc Ceat & Fral O
Maturs Ragot = Demmons tator O [s. =g ]

Diccamination |Fuiiic & Cons ol O

Lewml
fractitor | This o o7 XK
Horizon 2020 diccamination)
European Union funding
for Research & Innavation Fapwarde |RAXE
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HAXXX (DREAMIZATION ATRONYMY

fomnafolariee] |yt (DRGAMZATION ACRONTM)

XA
[ AXEE Emall

BONE] | etnian ACROAYM Phians | NOOOUU000

=PACE BREAK:-

TABLEOF CONTENTS

1 rsooucios

2 Xxx

24 EEEE

244 KEEEX

2949 EMEXENM

=PACE BREAK:-

LI3T OF TAELER

“FACE BREAK>

LI3T OF FIOURE 3

<FATE BREAC-

I EEX

A EHEH
211 brsesd

2149 X000
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APPENDIX 4: TEMPLATE FOR REPORTING NEW MAGAZINE PUBLICATIONS

Horizon 2020
European Union funding
for Research & Innavation

Project:
Sansing and predictive trastment of frailty and associsted co-morbidities
using advanced personalzed models and advanced interventions
(FrallZate, Grant Agreement Mo 530140)

FrquQl

Fom for publication In Magazine

Tiiie of Magazine Arfiole

Lead penedclary! Authors

Surmmary

Fislated WF o, BHe and activity by

Contiiting Raskis)

Swomisslon date

Publicafion dabe

Fubllcafion staes

Benedclary Short name! Authors
Do o fan 10 limes

Main Weis) of misvance

WRX - WF Tl

Main taskis) of mievance:
DMWY

MionihYear

Fubiished, Accepied, Pended

D9.2

FRAILEARE ~HI0D-FHD-E301 40 agiadine Fudicaio

E MARATINE INFORMATION

Mame of magazine Fuil magasine e

Acmeaym

Fubilzher

Eibor Sumame of editor

Itagazine URL

Type & lolantfle | Frofessional | Specia nicemat e Naws pazer
Fange PRaTANonAl | BEUROpE | AmeAca | NaBonal” [piease Spacy)
General pallcy Tritional peiishing pollcy |ECIDenmu nallay

Anior's cost

[Fozager's Cost

, FE =~ HIDH Fruisic st
1. TME
2 AUTHORE LIAT
authar
Baatziay M
Sumame Name Contact e-mall
ismae rama)
Coauthor {in aiphabets arder)
Eararoiay A
Fumame' Name (Conkact e-mall
ishort name)
3. ABITRACT

8. IPECIAL REGUE ITHC-OMMENTS

4. OTHER INFD AEDUT THE ARTICLE

Numier of peges o wols

ieg. 10 pages. single-space” or E000 womis”)

Apodal requecicieammenc 10 by communicaisd o the Projsct Coordinedor, Jodemins
Manager or Guality Manager prior or affer fhe publication.

language otpeger

E English Oher: (please specity)

Ful mtemnce [ avalazie)
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APPENDIX 5: TEMPLATE FOR REPORTING NEW DEMONSTRATION EXHIBITION

Horizon 2020
European Union funding
for Research & innovation

Project:
Sensing and predictive treatment of frailty and associated co-morbidities
using advanced personalzed models and advanced interventions
Fraliate Grnt Agrsment Mo 830140

Fruilql'\:'- fe

Fomm for demonshaion In ExhibiSon's veat

Hams of Exhibifion and Abbrevistion Fubllsation

Liari pepediciary! Authom Beneiciary Short name) Ao
Surmmary o o (e 10 IS
Ml W) of mlevance
Rizfated WF no, Bie and acivity e
WFX - 1iF Tile
Coniriiuting fesiis) Mlain Faskls) of eievance
Exhilbifion dabe COMMTYY
Stabue Fnlshid, Ageed, Penderd wll DDAMMY

1. 310N EDARD

Flaass bype o e overhiad [anel b be usad af e stand

. = al Brest
& MADBATIME IMFORMATION

Name of megezine Full magazine e

Acmnym

Publlsher

Elior Sumame: of xdlbor

Wagezre DAL

Trpe B lolentifle | Frofessional | Special Piommative | MeyEnagey
Fiange riemadonal | EEuropr | Amesica | MaSonal jplease spacity)
Generl pollcy Tredifional pisilshing pollcy B Open acocc polloy

Auficr's, cost

[Feader's cost

1 TVFE
T | EFrapetinm FamarEung Tar ieasa ray|
B B Wuitmedi nieraciive demals) (e iphasce nodly)
Pratanivtion
1. EXMIETORS LT
Leading perzan
Eenatiay Hame
Zumame Hame Contact emall
fShcet paame]
Coauhitior fin signebsbe ordsr)
Banatciary Hame
Fumamal Hame Contact wemall
tshoet name]

7. IPECIAL REGUE ITHCDMMENT !

4. JHORT DEICRIFTION

3peolal requecicicomments {0 be communicaisd i the Projeot Coordinator, Jclentfic
lanzager or Guality Manager prior or afisr the publication.

£ OTHER INFD ABDUT THE STANDDERD

Time g Tt

Space iz In )

Langusge B Englith Coer (piease specity)
Supportve matial pmad [ (ap Projectvidess posies (amfam Megmatos s
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D9.2

APPENDIX 6: TEMPLATE FOR REPORTING NEW CONFERENCE PUBLICATION

Horizon 2020
Eurcpean Union funding
for Research & Inndvation

Project:
Sensing and predictive treatment of frailty and associsted co-marbidities
using 3dvanced personalzed models and sdvanced intzrventions
Frallats, Grnt Agramant N 630140)

FmH(

Fomm for preseniafion In Confemnce

Mams of Comersnce and Abbravistion Pubilsatan]

Lead benedclary! Comesponding Eanedciary Shot name/ Ao
pamns
Summenasy Mo o B 10 lines

Mol W) of melivanice
Redister W no, e and ety e

WP - WP Tie
Coniibuting taskis) Mol BasRis) of peivance:
Bubmisslon dake DO
Fresentation dabe MonihyYear

Fragasiation siats Fraganieg Accepiad, Fanded

D I

sgadea ST

1. TMLE
&, CONFERENCE INFORMATION
Hame of confemnce | Full confemne e
L TYFE —
Oral precantaon e Fosher Tubortad Ot il Rty Dz and Jocaion
B u] a a a Toeeoe AL
Tipe B Joleniifle | Professlonal | Speclal nilommaliie |'\lh\=:-u-e'
1. AUTHORE LIAT Fange phemafional | EEuaps | Amedca | Maional ipiease spaciy)
Beneiclary Neme ) R pollcy EaAbcirast | Extendad Ful Oy (pleaz nolity)
Sumamne/ Hame: — Confact e-mall s amzeact azar
e e
Toauiors i aiabele arder] Confemnre EHardeopy | Hadcopyand | CD Oher (pisage
Banadclary Name pmceedings [£1) L]
Bumamne/ Mame: skt reme) Confact e-mall Tpeers ol
Pasicipanks cost
4 AEITRACT 7. 1PECIAL REQUE ITHCOMMENT?

‘Spacial mouastsicommants o e communicatad t0 e Frojact Coontinator, Scianiec Manager or

uallty anager por or afier e publlcafion

£ POITREPORTING

Fopooe on e peiicipanis' feediback afer fhe confemnce fo e commnicabed bo e Project

Coominatior, clenfillc Manager or Cuallty Manages

E. OTHER INFD ABDUT THE ARTICLE

INormizer of pages o wons

{2g. “10 pages, single-space” ore000 womds”)

Language of peper

B Englich

iy please specily)

Fall redemence (i avallsble)
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APPENDIX 7: TEMPLATE FOR INTERNAL AUDIT REPORT

AUDITED FARTHRER:

REFEREMNCE

FART 1: DEFICENCY DETALS

Ins peec e o

Project: Fasiner Fepres anbaine

Sensing and predictive trestment of frailty and associated co-morbidities Detall=
using advanced personalized models and advanced interventions
FraliSate Grant Agresment Moo 309400

FART I CAUEBE

[ _ )L

Frqilq

FART == CORRECTIVE ACTION

[ _ )L

Iri=rnal Audit Deficlsncy Report Mo jplsaces nolly dhe numbsr)

- FART 4= FOLLONY UF AMID CILOSE OUT
He A small descrp@on of B report
[a=
Auxdited Fasners Mame [Fartner)
SarTemany im0 more ean S lines)
Dot
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APPENDIX 8: TEMPLATE FOR PARTNER PERIODIC MANAGEMENT REPORT

1 WORK PRODRE 23S AND ACHIEVEMRNTY IN THE REPORTING FERIDD

Hosizon 2020 1.1 Dacaripbon of Work and Future Hepc
European Union funding TABLEOF CONTENTS

for Research & Innavation 1.1.1 Oljaciives forths Renoring Perdod of alf active WP and T

Pesoaecn: 1 Wed Thee oifaciives of § n thiz repoing pedod wem fo
BoNmMG AND P HEOICTIVE §HEALMENI OF FHALIT AND ASSUGAIED OU-MOH SIS
USRS AV RN R PR SUMALLZED MODIELS AND AIVANCE O NI MVE N IS 1
1 Woss Pros sess auo Acesvewssn s w1 sz Rerosse Posoo ] Ti.A1-Stetechnean
ASEESSTERt and Aoyt i
14 Descripfon of Work and Pt Steps z of metnodalogioal tods
144 Cjectives. for e Repoeing Pesiod of all active WE and T 3
11z Stahos and Frogress towends objectves of all actoe WF and T =
11z Efforis for the Next Fedod of all eclive WF and T = . . B
- 1.12 Simtus and Propecs iosands ohjaritves of all activs WP and T
144 Devlafions fom Dok and Cormclive Actions. =
12 Dellv forthe Repoding Fed 4 -
mzias = Rasoding Fedod [
12  Milesiones for the repoding pesicd 4 assessment and acgus in
14  Highiights | anscdpater proniems Sor next mporting pedod 4 of matmaaicgioal s
15 Coopemion within the Prmject 4
16  Coopemon with ofer Projects il passes) 5
17 Deviafons tom Flanned Dellvesabies and Milssiooes = 103 Efar frthe hayt Farsd of A actes WE ang T
[Frall 3ass Pariodic Managemsnt Control 15 Comyiomenans amg Maimtaamce of pe Srml Sade Senject w5l s
- . _p A : 5 4 4+ Bt n—t
{Esoh pariner chould cand fhe soncalidats Input do LaP] 2 Drssevamsnios Eorvonams o b osmanos T1.1- Etane-oHRe-an
- S - assEssmentand aopus i
e - —aReE = of misthodologionl tods
e TI Ustof Dissemineton Acites s
23 Concanmmon activities and Symegles 5
Rznoding pedod T4 Omergissemines 5
T ussOF HESUUMOES B
Dtz F1  Summesy of planned and actoel Piis Allocetion or e moording pedod £ ~
32  Explansfon of the e of msowTEs 5 T Smrniret
== = - e - assEssmentand aopus i
of mathodologioal tods
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1.2 Daliverablec for the Reporfing Period

D Dilreminle name WE | Lead Bagad Matm Diss. Dodl_ Dums ma ) - L
-] ] Ll [m—
MATERIA
=Ty :
HYRERTECH =
INSERM
13 Miecianec far e reparkng period 1.8 Cosparabon wih afer Prajssts (ol perbere]
[ 8 Tl WP | Lead Comments Ded. Db 2.3 Concamiration aotivitier and Iynergisc
Mo Mo | Bamel
1.7 Delatione from Plannsd Dsliverablsc and Mllscionst
2.4 Other diccamineton actvitier
1% Dewslopment and Maintenance of fhe Fralldats]Froject web cis

I U3E OF REIOURCES
1.4 Highlights: | amBicdpatsd probleme for neat reparing pariod
2.1 Jummary of pianned and =ctusl FMc Alssebion for the reporbng period
T DISIEMIMATIONEXFLOMATION INFORMATION

The following table shows. foe person months planned and achsally spent for fhis mpoding

1.5 Cooparation within the Project 21 Lictaf Fudlizatone manran” i Srpcally me
e [Hetime of & WF. The numisers In e “ach
Al project pastnar ke been pasficipated In fue kick-0f mestings and snficipated & Sl and Mo | e | Astos | TiEe ofte Memioer, gt | Fulisher | Yearc? Eages | Feracess | Coen i 1 mocding pedod
nhanse coopemiion howands. neif afiof fomssen In B pmjact pesdodical orfie | orfegquency prainiication denflers | acces e | w1 | wEz ez |wes |wes wes wer [wes [wes [rew
sees
During fhe project Kick-off meefings. seveml acions. to be undesfaken by prject parners wem shodt

et Cons oo Anznges

s and & st of acfions wene prepasmd and dis!

el Dy AR

ermore, severl Inkemal mesings, and feleconfemnces, have besn peviommed by WRL and

T and fhe necessary lasks weme assigned pereach pasner iowans Saflling e cbjecives
Pt EEpOMing pesiod -

Specilic coopemiion among pafness Is as. follows

Fomgaan 1.2 Explanation of the uce of recourcec
Fainer Coopension within e peoject
WoE -
ERA

2.2 Uictof Diccsmination Asthiec
EMARTEX
Type  of | Fasnes Tie Date Flace Type of iz of Counities

AE ectiviies | Involed mudlence | audlence addmssed

Afended
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APPENDIX 9: TEMPLATE FOR NON-CONFORMITY REPORT

Moa-Coniommily pepost for pasner

Rasm Pasicipant Dtz
W Mo Tha ]
MCR s

s ] Devlation Dl o 10

OF FRALTY AMND ASSOCIATED OO
LIZED MIDDELS AND ADWVANCED

FraliSate, Gmnt Agresmant Mo 550740

rmu(

MonConfonmitty  report
T Sl dexcHpion of B mpoe
ey Parme
Susenary Mo mmone than 5 lines
Siatus ) i) Anal
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APPENDIX 10: TEMPLATE FOR CORRECTIVE ACTION REQUEST

FRAILIARE - HE HIEH LS Lk
marm Fasicipant Chahe

W Mo Tho Db

MR s

] Hemn and Delaton Descdcdan Recponcibls Farinar Expacisd dais

FrallSate Grart Agresment Moo 501400

Frqu(

Crreodie Acbon Reguect Mo (pleace nobily numbsr)
e Smadl descrpdon of e repo
Reguesting Faficipant MName
Summary Mo mome: than 5 lines
Dot
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